Brooks County Board of Commissioners
FY2026-2027 Budget Retreat

Wednesday, April 28, 2026 10:00am - 2:00pm
Brooks County Ag Building Venue

400 East Courtland Avenue

Quitman, GA

COUNTY COMMISSIONERS
Myra Exum, Chair (District 4)

James Maxwell, Vice (District 5)
Patrick Folsom (District 2)

Willie Cody (District 3)

Lee Larko (District 1)

MMISSIONERS STAFF
J.C. (Buddy) Johnson, Administrator
Patricia Williams, County Clerk
Kim Daniels, Human Resources
Janice Jarvis, Finance Director

James Burchett/lason Kemp, County Attorneys

FY 2026-2027 BUDGET RETREAT 10:00am - 2:00pm

I. CALL TO ORDER
A. Prayer & Pledge

TUESDAY, APRIL 28, 2026 100-1110
10AM-2PM 100-1310
100-1565

100-1575

100-1400
100-1500
100-1540
100-1545
100-1550

100-2150
100-2155
100-2180
100-2200
100-2300
100-2600
100-2800

100-2400
100-2450

100-3310

100-3320
100-3322
100-3326

100-3329
100-3360

Il. ADJOURNMENT

GOVERNING BODY
ADMINISTRATION

GENERAL GOVERNMENT
BUILDINGS

NON-DEPARTMENTALBUDGETED
EXPENSES

ELECTIONS

FINANCE

HUMAN RESOURCES

TAX COLLECTING

TAX ASSESSORS

SUPERIOR COURT
BOARD OF EQUALIZATION
CLERK OF SUPERIOR COURT
DISTRICT ATTORNEY
STATE COURT
JUVENILE COURT
PUBLIC DEFENDER

MAGISTRATE COURT

PROBATE COURT

LAW ENFORCEMENT
ADMINISTRATION

CRIMINAL INVESTIGATIONS
UNIFORM PATROL
JAIL OPERATIONS

NARCOTICS
COURT SERVICES






